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THE NURTURED HEART 
APPROACH 
Howard Glasser 

PowerPoint slides thanks to: 
Janel Chapman, LSC Marysville High School 

William Benninger PhD,  Ohio State University 

 
For more information about the Nurtured Heart Approach: 

 

http://difficultchild.com/nurtured-heart-approach/ 
 

ADHD 
DSMV-V: Criteria 

6 of 9 Hyperactive-Impulsive 

• Fidgets with hands or feet or squirms in seat 
• Leaves seat in classroom inappropriately 
• Runs about or climbs excessively 
• Has difficulty playing quietly 
• Is “on the go” or “driven by a motor” 
• Talks excessively 
•  blurts out answers before questions are 

completed 
• Has difficulty awaiting turn 
• Interrupts or intrudes on others 

 

ADHD 
DSM-V Criteria 

6 of 9 Inattention Symptoms 

• Fails to give close attention to details 
• Difficulty sustaining attention 
• Does not seem to listen 
• Does not follow through on instructions 
• Difficulty organizing tasks or activities 
• Avoids tasks requiring sustained mental effort 
• Loses things necessary for tasks 
• Easily distracted 
• Forgetful in daily activities 
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Executive Function Deficit 
Problems with Self-Regulation 

• Behavior 

• Emotion 

• Attention/working memory 

• Motor hyperactivity 

• Time 

• Understanding self/environment 

• Planning organizing thoughts/materials 

ADHD co-morbid DSM-V Disorders 

• ODD 

• Anxiety disorders 

• Depression 

Nurtured Heart Philosophy 

• Traditional methods of discipline aren’t 
working with intense kids 

• Transforming adults=transforming kids 

• Belief in the inner greatness in all children 

• Refusal to focus on the problem 

• Laser focused on what is going well 

• Children need/deserve specific evidence of 
their greatness 
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Upside Down Energy 

• When everyone is being good=no energy from 
the teacher 

• When students misbehave=intense reaction 
from the teacher (crime scene investigation) 

• Adults are most tuned in when things are 
going wrong 

Nurtured Heart Energy Rules 

• We aren't pretending problems don’t exist but 
we don’t want to accelerate what the child 
already perceives; that problems are the most 
efficient route to connectivity and relationship 

• INSTEAD we bring our main focus to what’s 
going right: to recognizing, in honest and 
satisfying detail, the child’s success, good 
choices, following the rules and other positive 
behaviors. 

Transform the Adult= 
Transform the Child 

• STAND #1:  Refuse to Energize Negativity 

• STAND #2:  Relentlessly Energize the Positive 

• STAND #3:  Clearly (unenergetically) Enforce 
the Limits 
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STAND #1 

Refuse to Energize Negativity 
 The Stand of Absolute NO 

• Don’t get drawn in when a student misbehaves 

• Make the response to misbehavior predictably 
boring 

• Reprogram so that your most interesting 
responses and strongest connection with 
students come in response to positive choices 

 
STAND #1 

Refuse to Energize Negativity 

Time In 
• Students are in the game, making choices to 

follow the rules=congruent energy 
• Students are accruing evidence of their greatness 

based on energetic congruence 
• Students feel connection and relationship on the 

basis of who they are 
• Breaking the rules and acting out is losing their 

appeal, because the opposite is giving them the 
connection they crave 

 

 
STAND #2 

Relentlessly Energize the Positive 

ACTIVE RECOGNITION 

• You choose what to see and when.  You don’t 
have to wait for the challenging child to do 
something great 

• Describe what you see that you like 

• Use statements beginning with “I see, I notice” 

• “I see you put your pencil box away and are ready 
for your teacher.  You were listening to 
directions.” 
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STAND #2 

Relentlessly Energize the Positive 

EXPERIENTIAL RECOGNITION 
• Once you have recognized the moment with 

Active Recognition, fill in that new opening with 
the skill, values and traits you wish to grow. ( 
kind, diligent, hardworking, thoughtful, 
motivated, focused, empathetic, dedicated, 
caring etc)  

• “I see that you put the pencil box away and are 
ready for the teacher, that shows me that you are 
focused and have the qualities of a good 
student.” 

 
Cafeteria 

Energizing the Negative 

• “You better stop sliding on the floor or I’m 
going to tell the teacher to move your clip. 

• I’m warning you, stop sliding or you’ll move 
your clip 

• I’m not going to tell you again….. 

     Intense children need the attention more   
than they fear the consequences. 

 
Cafeteria 

Energizing the Positive 

• I see that you’re sitting on your bottom and 
not sliding today.  I appreciate that you chose 
to follow the cafeteria rules. 

• You’re sitting quietly, that shows leadership. 

This approach is about getting students to push 
the positive buttons, because they create the 

fireworks once reserved for negative 
behaviors. 
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STAND #3 

Clearly (unenergetically) Enforce Limits 

Time-Out the Nurtured Heart Way 
• Calmly say the child’s name and “reset” (or time 

out) 
• Gets the child to pause while breaking the rule 
• Wait for any sign or hint of pause or change in 

the child's energy that moves him from rule 
breaking, then acknowledge him for resetting. 

• Child is back in the game 
• Rule breaking becomes boring 
• Relationship now happens only around success 

 
STAND #3 

Clearly (unenergetically) Enforce Limits 

Video Game Analogy 

• Instantaneous positive reinforcement for 
success 

• Video games do not energize broken rules or 
mistakes  

• Only a brief pause from the action-long 
enough to reset to the next moment of 
success or to the next game to start over 

 
STAND #3 

Clearly (unenergetically) Enforce Limits 

Beware of Warnings! 

• Warnings depend on the teacher’s mood 

• Sustains a lack of clarity about the rules 

• Express a lack of faith in the child to make 
good choices now or in the future 

• Energizes the negative 


